ALGER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING

October 21. 2013

Minutes are subject to corrections and approval

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room of the county
building at 4:00 p.m. on the above date.

The meeting was called to order by Chairman Doucette with the following Commissioners present:
Commissioners Mattson, Pullen, Rondeau, VanLandschoot, and Doucette. Absent — none.

The board of commissioners said the Pledge of Allegiance.

Public comment session was open. There was no public comment from the floor; thus, the public comment
session was closed.

There was discussion on amending the agenda to change number 10 to read a report from the health insurance
committee. Commissioner Pullen stated that the board does not have to make a decision on the health insurance until
November 30". Joe Cilc is to be added to the agenda as item number 13 and a resolution in support of SB 395 is to be
added under resolutions. On a motion by Commissioner Pullen and seconded by Commissioner VVanLandschoot to approve
the amended agenda. Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau,
VanLandschoot, and Doucette. Nays — none. Absent —none.

On a motion by Commissioner Pullen and seconded by Commissioner Mattson to approve the Regular Board of
Commissioners minutes of September 16, 2013 and the Committee of the Whole minutes of October 14, 2013 with
corrections. Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VanLandschoot, and
Doucette. Nays — none. Absent — none.

Mark Luoma was present to discuss the 93" District Court — Adult - Michigan Drug Court Grant Program FY
2014 Contract and the treatments in Alger and Schoolcraft counties. He said that it is a 100% reimbursement grant. On a
motion by Commissioner VanLandschoot and seconded by Commissioner Mattson to authorize the chair to sign the 93rd
District Court — Adult - Michigan Drug Court Grant Program FY 2014 Contract. Motion carried by the following vote:
Ayes — Commissioners Mattson, Pullen, Rondeau, VanLandschoot, and Doucette. Nays — none. Absent — none.

The clerk discussed the Peer Group Remonumentation and appointing the Peer Group members. The members
appointed are Dustin D. Taylor, P.S. (Peninsula Land Surveying), Chairman (County Representative); Gerald W. Carlson,
P.S. (AECOM); Larry J. Bussone (Cleveland-Cliffs Iron Company); Michael Mileski (Geometric Services, Inc.); and
Alternate Thaddeus A. Goodwin (North Country Engineering). Also a suggested stamp for approving remonumentation
work was presented. On a motion by Commissioner Pullen and seconded by Commissioner to Rondeau approve the
members of the Peer Group and to approve the Peer Group stamp. Motion carried by the following vote: Ayes —
Commissioners Mattson, Pullen, Rondeau, VVanLandschoot, and Doucette. Nays —none. Absent — none.

Bill Page, Senior Risk Consultant, from MMRMA (Michigan Municipal Risk Management Authority) was present
to discuss an administrative leave policy. He gave a brief work history of himself. He introduced Attorney Paul Strom
from Escanaba. Bill said that Attorney Strom is not their regular attorney but they use him because of his expertise. He
said he is going to try and get some training in the future. Attorney Strom gave a brief background of himself. He
discussed the tools for labor and employment laws. He said that he finds MMRMA to be outstanding and instrumental in
providing training. He said that he reviewed the union contract and discussed administrative leave and the administrative
leave provisions. He said that it is up to the sheriff to discipline the employees. He said that there are options available to
the county and MMRMA is here to offer assistance to the policy and that there are options available for other employees as
well. Attorney Strom talked about at-will employees that are hired and contract employees that are subject to terms of an
agreement. He said that they are here and willing to work with the administrative leave committee. Bill explained and
discussed last chance agreements for long-time employees. Commissioner Doucette said that Alger County is very
interested in their expertise. The sheriff discussed MMRMA and that they are designed to minimize exposure through
training and take advantage of their service. Bill explained that any employee can go to the website and see all of the

information available at www.mmrma.org.



A report from the insurance committee was next. Sheila Peters discussed the insurance options and that they have
found other options rather than Blue Cross Blue Shield. She said that they are in the process from last Friday morning in
getting applications out to employees to be able to get a quote from another company. She asked the board to wait on their
decision about the insurance. Commissioner Mattson told Sheila to try COPS Trust out of Livonia. Commissioner
Doucette said there is a new company out of Iron Mountain. Sheila said Mike Perron faxed out a questionnaire of what
other sheriff departments have. She said that out of nine, one came back and is an 80/20 plan and that they are waiting on
the rest. This is to be discussed at next month’s meeting.

Tim Sholander, Detective Lieutenant with the Michigan State Police, Team Commander with UPSET (Upper
Peninsula Substance Enforcement Team) gave the board a presentation on the drug problems in Alger County. He said that
UPSET covers 12 out of 15 of the U.P. counties from Gogebic to Schoolcraft. He said that heroin and meth are on a huge
rise and that heroin has made a huge comeback recently. He said that 86% of the heroin cases start in the City of
Menominee. He discussed cocaine/crack cocaine, suboxone, medical marihuana, K-2 spice, bath salts, and meth. He said
that Michigan is a distribution state for medical marihuana. He said that meth is a hazardous waste and that 65% of the
country sees meth in soda bottles. He explained what is in meth and the special training to dismantle and clean the sites.
He said that the cost is from $3,000 - $10,000 per lab site for the equipment, supplies, and the clean-up. Det. Lt. Sholander
discussed how UPSET is funded. He said that they need $188,000 for yearly operations. He asked the board if they could
dig up a little bit to help and that any financial support is appreciated.

On a motion by Commissioner Mattson and seconded by Commissioner Pullen to adopt the following 2013
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Certi n Statemen
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Signature of County Equalization Director
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Notary Public
County, Michigan
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